Are your people aligned to your business goals?

1. Define your business goals How your business works today

2. Send the Compono Engage
assessment to your organisation

3. See if your people and goals are
aligned




1. Define your business goals

Imagine one of your goals is to grow revenue by 20% this year. And to
achieve that you need your people to:

e Drive innovation in product and process
e Focus on customer service and engagement
e Work collaboratively as teams
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2. Send the Compono Engage Assessment

We use the Culture Explorer to compare the current culture by location (as an example)
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3. See if your people and goals are aligned

Innovative EE Drive innovation in product and process

Customer Internal

Focus on customer service and engagement

focused effectiveness

Cooperation Competition

Work collaboratively in teams
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