The respondent’s view

e Respondents will receive an email invitation to complete a culture assessment online
e The email will come from noreply@compono.com using the name specified when setting
up the campaign invitation.

John Smith (Compono Engage) <noreply@compono.dev>

(_ Compono

Dear Team
Please complete this short survey on our work culture by following the instructions below.

Your participation is very important in helping us understand your current work environment, and what it should be to ensure our business thrives into the future. Please be assured your
responses are anonymous

Thank you - your input is extremely important to us
John Smith

Demo CEO

Instructions

This campaign closes on 07/03/2024 at 11:59 PM (UTC+12:00) Pacific/Auckland so it is really important that you submit your response before this date
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The respondent’s view

e When they log in to Compono Engage, they will see a survey waiting for them
e The survey is mobile friendly
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The respondent’s view

e The survey contains a pre-built culture
assessment across 12 psychometrically
validated dimensions.

e Respondents use a slider to describe what
their work environment is like
o right now (current culture), and
o what it should be like in the future
(desired culture)

The current culture

We want to know what your work environment (culture) is like right now. Not what the ideal is or
what it should be like in the future.

There are 12 different aspects of culture that we want you to think about. For each one place the
slider to the position you think best describes how we work today.

Only leave the slider in the middle if you think we are half way between the two, otherwise move
the slider!

Innovative Risk averse
The work environment is dynamic and The work environment is controlled and

creative. Employees are encouraged to be regulated. Employees are encouraged to use
innovative and experiment with new ideas. tried and tested ways of work.




